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SPECIAL POINTS
OF INTEREST:
• Check out our conversation with Patty
McDonald of the Petrolia Farm
• We say Goodbye to our
friend Bobby Schutter
• We are looking for
ideas for the next
edition due October
23rd, 2020. Send your
thoughts to
news@mysfa.org.

Seasons Greetings to one and
all…
It is hard to believe that we
are now in December,
although the year was filled
with challenges it seems to
have passed rather quickly.
The hustle and bustle
normally occurring will most
definitely have a different spin
this year. It is my hopes
overall that even with the
restrictions, people will still be
able to find the peace and joy
that come with the festive
season. It is most unfortunate
that our usual St. Francis
gatherings will have to be
postponed to another year,
however we all must do what
we can to help reduce the
spread of the COVID virus.
We have a new face at St.
Francis, Susan Moore. Susan
is now the Director of Finance
and Payroll, coming to us with
many years of experience as a
CPA. H er addition is
welcomed and will provide
another pillar to our
administration
team.
Welcome Susan, we are
looking forward to working
with you long into the future.
Appreciation and gratitude
are extended to the dedicated
personnel manning the
houses through all the COVID
19 s i tu a t ion . W e a s

management understand how
all the constant changes to
how we conduct our day to day
business impacts everyone. I
must reiterate that the
changes that seem to never
end are not just being pulled
off the top of our heads but
rather are directives given by
MCCSS, Public Health Ontario,
as well as the Local
Health Units. What
matters most is that
we have had no cases
of COVID for either the
people we support or
any of the personnel,
this speaks volumes
toward the observance
and adherence of the
guidelines by the
personnel
of
St.
Francis
Advocates.
Good Job!!!

kindness and compassion. As we
embark into 2021, I look forward
to a year filled with positives and
a rekindled hope of a healthy
world, peace and love shared by
all.
Merry Christmas and a Happy
New Year!!!

As we approach the holiday
season, I truly want to express
my wishes for each and all to
have a great Christmas
and a Happy New Year.
Understanding that it will
Birthdays in December
look very different for
many in our communities
Janna W.
Vern M.
as we head into 2021 my
Michelle D.
Glenda A.
hopes and aspirations are
that the world around us
Shelley P.
Jamie S.
can once again find some
Becca V.
Ramona L.
normalcy within our days.
Donna R.
Sandra L.
In closing, I would like to
wish everyone a Joyous
Season filled with

Andrew G.
Deborah L.
Rebekah B.
Cory K.
Deb W.

Arthur M.
Tina H.
Shane A.
Adam A.
Robbie R.

QUOTE OF THE MONTH
“When a family focuses on ability instead of the disability, all things are possible…Love and acceptance is key.
We need to interact with those with autism by taking an
interest in their interests.”
– Amanda Rae Ross

Fun Fact: The term Yuletide comes from a
Norse tradition of cutting and burning a tree
to bring in the Winter Solstice. This was to last
through 12 days – later known as the 12 days
of Christmas.
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RECIPE OF THE MONTH — CHICKEN CHILI
Recipe provided by Dave, David, and Majda (Petrolia House)

Ingredients:

Four boneless chicken breasts
One onion, chopped
Two stalks celery, chopped
One red pepper, chopped
One green pepper, chopped
One pkg chili seasoning
Two cans of kidney beans
Two cans of tomatoes
One bag of frozen corn

“On a cold
winter day, this
recipe will help

take off the chill
… warm and
yummy!!”

Method:

•

Cut chicken into bite-size pieces and brown
both sides in a large frying pan.

•

•

Add onion and celery. Cook, stirring a few
minutes, then add peppers and cook another few minutes.

Add chili seasoning, stirring to coat and then
add tomatoes and beans.

•

Simmer for about 1/2 hour. Serve with toppings such as sour cream and grated cheese.
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MONTHLY PUZZLE — WORD SEARCH
Word List
Snowman

Gifts

Lights

Holly

Angel

Sleigh

Elves

Reindeer

Holiday

Star

Bells

Silver

Ornaments

Gingerbread

Gold

Can you find them all in 10 minutes or less? Merry Christmas!!

LET’S BE CRAFTY!
From Chrissy Waters—DSP Port Franks

DIY Sock Gnomes
Supplies:
• 1 Patterned Crew Sock adult size
• 1 Solid Color Crew Sock adult size
• 1 9 inch Foam Cone
• 1 4 x 4 inch Piece of Faux Fur
• 1 1.25 inch Wood Bead
• Hot Glue Gun
• Holiday Decorations (buttons, felt piece, etc.) optional
Instructions:
1)

2)

Cut off the bottom (toe part) of a solid colored sock, just past the
heel (as shown below). Pull the sock over the bottom of the cone
and pull it up so it covers the lower 5 inches of the cone. Use hot
glue to secure the top of the sock to the cone.
Cut out a beard from fur. It’s easiest to draw the beard shape on
the back of the fur. Cut the beard about 3.25 inches tall and 2.75
inches wide. Place the beard on the sock halfway up the cone. Hot
glue the beard to the sock.

3)
4)

5)

Hot glue a bead for the nose onto the beard as shown below. Note
that the bead is only touching beard, not sock.
If you don’t want to sew, you can mark a diagonal line from the
toe on top to just past the heel. Cut about 1/2 an inch to the right
of it. Glue the right sides of the
sock together along the cut
line.
Turn the sock right side out,
then place it over top of the
cone as a hat. The sock will
stick to the cone as you place
it on, so it will take a minute to
pull it on.

Click HERE for the full video on
how to do this craft!

ACCREDITATION NEWS
Orientation Meeting
Recently, the Core Accreditation
Team met with our partners at
Focus Accreditation and had our
initial orientation meeting. While
some of are familiar with the
process, many on the Team were
not. We all walked away from
the meeting with a better understanding and a renewed focus on
getting it right.
The Process
The first thing is to determine
which standards apply to SFA.
The standards are not only for
the DS Sector, although the core
standards apply to most nonprofits. There is a full DS Sector

specific set as well, and then
there are some that apply only to
other similar sectors. Once we
have applied to be exempt from
any standard that doesn’t apply,
then we can move on to the next
phase. We are finalizing this right
now.
The next phase is to begin reviewing the standards to consider how well we are meeting it.
Once this is complete, it will
show us some “gaps” that we
may need to manage a little so
that we can improve in that area.
This might mean updating some
policies, providing training, or
changing our best practices.

The Goal
So, you may be asking “Why”. Why
are we bothering to go through the
process if it is so much work? The
truth is that if we believe in our mission of supporting people, these
standards represent what it takes to
do that job. In many cases we exceed them, but in places where
perhaps we might not fully make the
grade, it gives us a chance to improve and grow. In the end, the
Certificate of Accreditation tells all of
our stakeholders that we have been
accessed by a third party with no
stake in SFA and have been found to
be AWESOME!

“… the next
phase is to
begin reviewing
the standards to
see how well we
are meeting
them.”
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JUST ANOTHER LITTLE BIT OF FUN
Thanks everyone for providing some responses to our
fun little surveys. The results
are incredible and often quite
humourous. Here are some
of the key results from version #7:
The biggest binge-worthy
show for our respondents
was … FRIENDS! There were
a bunch of fun write-ins, like
Frasier and Grey’s Anatomy,
but those goofy Friends took
the win!
Our favourite purchase with a
windfall of $$$ was notably a

house. A lot of us had other
more interesting plans. Other things included a sizeable
charitable donation and a
vaccine for COVID! You GO
guys!
When it comes to clubs, it
appears we all have our own
interests. There were no clear
winners, but a big shout out
to those looking for social
connections!
We asked how you would
classify your friends using a
movie. The message is clear,
Breakfast Club or Thelma

and Louise, we cherish our
close friends so MUCH! 
Finally we were interested in
your overall happiness. The
unadjusted COVID numbers
put us at only 3.55/5.0.
Whoa. We need some fellowship to bring THAT number
up!
Thanks again everyone for
your input!!
——————————————————You can be part of this simple
survey adventure, by doing the
next one, or better yet recommending questions?
Do you

have anything you really want to
know about your fellow SFA personnel? Submit your questions
ASAP to news@mysfa.org

Don’t forget our other Survey Links:

Champion News Feedback
https://bit.ly/CHMPFeedback
Peer Recognition
https://bit.ly/StarPeers2020

SFA MANAGEMENT CORNER
by Becca Veenstra, Director— Human Resources and Org. Development

Happy December SFA Family!
First and foremost, I want to
extend my most heart felt
appreciation and thanks to
each and every one of you for
weathering the tides of 2020.
Our SFA family has remained
strong and I am beyond
proud to be apart of this organization. The creativity,
resilience and grit shown
over the course of this year is
truly remarkable and we cannot thank you all enough for
being beyond dedicated to
making a difference. I wish
each of you a wonderful holiday season and know we as
SFA management are so
grateful for each of you who
make every day special for
the people we support.
The holiday season will not
be the same this year, not
being able to gather for our
annual SFA Christmas Party

and Location Open Houses
but please know each of you
are in my heart and I wish
you all peace and joy in the
celebrations you do have. I
know that each location will
make the holiday season
extra special this year and I
cannot wait to see the pictures and hear the stories of
how we continue to make
2020 amazing for those we
support, despite our circumstances.
The common theme for 2020
has been constant change
and adaptability, and in saying that the COVID-19 policies and mandates sent from
the Ministry and Public
Health Units seem to keep
continually changing, but I
want to thank you for being
adaptable and following
these every changing precautions and guidelines. As there

seems to be no end in sight
to our pandemic situation, I
encourage you all to keep
checking your SFA email accounts, attend your team
meetings and check in with
your Location Supervisors
frequently for updates and
guideline changes.

provements and we will be engaging all levels of the organization while we take on this project.
My hope is that you take the opportunity to provide your honest
feedback and suggestions when
the time comes. Be on the look
out for Accreditation Updates and
Surveys!

As we look to 2021, I am
excited to see what is on the
horizon for this wonderful
organization. We have made
some huge strides over the
last couple of years and I am
sure 2021 will bring many
more wonderful changes as
we strive to bring all policies,
procedures and process
across the agency up to snuff
with the amazing support and
care already being provided.
As we start to tackle Accreditation there will be lots of
opportunities to provide input
on how we can make im-

I wish you all a very merry holiday
season and a healthy (and happy) New Year!
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PHOTO COLLAGE FROM OCTOBER-NOVEMBER

Welcome to our
new Director—
PERSONNEL PROFILE — ADMINISTRATION
Welcome to our new Director—Finance and Payroll, Susan Moore

We would like everyone to
welcome the newest member of the Administrative
Team, Susan Moore!! She
began her new role in late
November with us as the
Director – Finance and Payroll. With over 25 years of
experience as an accountant , s e ni o r f i na nce
and administrative executive, we are certain she will
be an active and much
needed addition to our
Management Team.
Susan brings a wealth of
experience along with her

two financial designations
(CA, and CPA).
She also has a personal
connection to our Vision
and Mission, in that she
has supported her son
with intellectual disabilities for many years. We
know she will be a great fit
for St. Francis Advocates!
Susan has hit the ground
running since she began
in this new role, meeting
with Karen Hemming and
the rest of the Management Team to begin familiarizing herself with our

systems and organization. She also sat in on
our most recent Accreditation Orientation meeting. We are looking forward to all of the creative
ideas she will bring to our
family.
She can be reached at
susan.moore@mysfa.org
or by phone at (519) 8283923 x.122.
Welcome Susan!!

Finance and
Payroll, Susan
Moore!”
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PUBLIC HEALTH PROTOCOL UPDATES
by Jessica Fournier, Director—Support Operations

On October 27th, 2020 we released a memo regarding
the implementation of MCCSS’ new system that incorporates Public Health Unit levels of risk to our Tri-County
areas.
The system has 4 levels of precautions:

•

Normal Precautions

•

Additional Precautions

•

Enhanced Precautions

•

Outbreak/Comprehensive Precautions

We continue to be notified by MCCSS when there is movement in the levels of precaution within our tri-county areas. Once SFA receives notification from MCCSS, we communicate and implement these changes to those involved. Please see chart for information regarding each
level of precaution and its affects.

Visits at an SFA/
designated location with
families

As of Tuesday, December 1st, the current levels of precautions within
SFA 24-hour support locations are:

•

Windsor-Essex, Enhanced Precautions level

•

Chatham-Kent, Enhanced Precautions level

•

Sarnia-Lambton, Additional Precautions level

As we have experienced throughout this Pandemic, these directions
may change over time. We will continue to communicate any changes
as we become aware. SFA would like to recognize our people supported, families, and employees for their ongoing efforts in staying safe as
we continue to navigate through this Pandemic together.
If you have any questions, please contact the Location Supervisor who
manages support for your loved one.
Thank you for your continued understanding.

Normal Precautions

Additional Precautions

Enhanced Precautions

Outbreak/ Comprehensive Precautions

Follow all SFA Visiting
Guidelines

Follow all SFA Visiting
Guidelines

**Outdoor Visits permitted. Indoor Visits suspended—alternative
visiting methods will be
available (virtual, phone
calls, facetime, etc.)

**Outdoor and Indoor
Visits suspended—
alternative visiting
methods will be available
(virtual, phone calls,
facetime, etc.)

Visits at an SFA location
for essential visitors
(contractors, health care
providers, etc.)

Follow all SFA Visiting
Guidelines

Follow all SFA Visiting
Guidelines

Follow all SFA Visiting
Guidelines

Follow all SFA Visiting
Guidelines

Short Stay Visits, Outings
with families

Follow all SFA Visiting
Guidelines

Follow all SFA Visiting
Guidelines

**Suspended—
alternative visiting
methods will be available
(virtual, phone calls,
facetime, etc.)

Suspended— alternative
visiting methods will be
available (virtual, phone
calls, facetime, etc.)

Overnight Visits with
families

Follow all SFA Visiting
Guidelines

Follow all SFA Visiting
Guidelines

**Suspended—
alternative visiting
methods will be available
(virtual, phone calls,
facetime, etc.)

Suspended—alternative
visiting methods will be
available (virtual, phone
calls, facetime, etc.)

Health and Wellbeing
activities (doctor appointments, etc.)

Permitted

Permitted

Permitted

Permitted when authorized by screening for
activity and/or public
health advice; or essential for medical purposes
only and virtual care is
not possible

Recreational Activities
outside of an SFA location

Permitted

Permitted

Suspended

Suspended

**May be considered on an individualized basis when needed to maintain the health, wellness and safety of
a person supported, and must be approved by the Director, Support Operations.

“We will
continue to
communicate
any changes as
we become
aware. ”
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PEER RECOGNITION CAMPAIGN
This campaign was launched
a few months ago to recognize the efforts of some of our
amazing staff that go well
above and beyond the call of
duty and show us all a bit
about what it takes to be a
true advocate for the people
in our care. We were not sure
what to expect, but the initial
response has been nothing
short of inspirational.
Our first nominee for Peer
Recognition was the Location
Supervisor at Forest House,
Lisa Vaughan. Here is her
story, and her Team.
It all started a few years ago
when Forest was having some
challenges finding and maintaining staff. There were
many factors at play in that,
and the turnover certainly
created some issues for the
people supported. At that
time, Amy was not in a good
place, and this added to the
difficulty in working at Forest.
Starting with RSA, the through
a conscious decision Lisa and
Liane, her Regional Manager,

made a giant shift in the program at Forest House. This
resulted in some ongoing best
practices. A great success
from these changes came in
October 2020 when RSA removed PRN’s from Amy’s
Behaviour Support Plan!!
So, what’s the recipe? How
did the Forest House Team
work with Amy to achieve
such an accomplishment?
We asked them this very
question, and what we found
boils down to a few simple
things.
Strong Leadership
When Lisa and Liane first
committed to change, they
knew it would be hard. However, they found inside themselves the will to be persistent
advocates and fostered a new
approach to helping Amy.
What followed was an exercise in consistency and an
understanding that they had
to try. They knew that trying
something may fail, but then
you learn something from that
and keep moving forward.

Active Listening
Another key ingredient was
“listening intently” to the people they support. As a person
supporting people, it has to be
about what they want, not
what you want. Taking a deep
dive into Amy’s likes and dislikes help shape the program
that eventually found her
engaged, active and happy.
This has paid off for everyone!
It Takes a TEAM
Finally, it was clear that no
one or two people could facilitate such change on their
own. There had to be a Team,
and that Team needed to be
on the same page all the time.
Success was as much about
careful and insightful communication as it was anything
else. This allowed for consistency, small adjustments,
and persistence in making it
all work out … for AMY. It was
important that nobody took it
personally. Being able to
focus on the people we support is critical. Otherwise, we

might not have learned that
Amy loves scary movies, even
if Lisa doesn’t, they watch
together anyway! If today
doesn’t work out so well, tomorrow is another brand new
day.
On behalf of the entire Agency
we want to congratulate Amy,
Lisa, Liane and the whole
Forest Team for this amazing
accomplishment. Forest
House is now a much happier
place to work!

CLICK HERE to nominate
someone special!

SFA LANGUAGE SURVEY

We have asked our personnel
over the past few months to
complete a survey about their
language abilities. This was
in response to a Ministry
directive under the French

Language Service Act (FLSA).
For anyone who doesn’t
know, SFA has a few locations that are in Designated
Areas for FLS. This means
that as an agency we have an
obligation to provide services
in French if anyone is to request them. We also need to
make it known to the Public
that we have an active offer

of service in French.
The results of our staff survey
unfortunate has revealed
nobody able or willing to help
us with French language requests. The upside is that, of
the ninety-two personnel who
have responded, we have
help with Polish, German,
and Sign Language!!

If you have not completed the
survey, please do so even if you
only speak English. The survey
has some required information
about the FLSA that you must
read and sign off on. You can
complete the survey here:

https://bit.ly/SFALanguage
Thanks Everyone!

St. Francis Advocates provides supports and services for adults with
Autism and Developmental Disabilities. We have twelve residences
and a number of program initiatives that are dedicated to providing
support within our communities. We value people, our role in their
lives, families and the communities in which we live.

www.mysfa.org
ST. FRANCIS ADVOCATES

We are committed to empowering people by promoting independence,
providing opportunities, encouraging growth through education, developing partnerships and collaborating with communities, within a caring
environment.

7346 Arkona Road
Arkona, ON
N0M 1B0
Phone: 519-828-3923
Fax: 519-828-3927

Email: news@mysfa.org
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HEALTH AND SAFETY
by Andrew Johnson and James Newkirk, Health and Safety Committee Co -Chairs

Greetings from the Health and
Safety Committee.
Here are a few places our representatives can actually learn
a little more about their roles in
health and Safety including
Health and Safety Rep
(HSR) basic training guidelines
and eLearning program.
An HSR plays an important role
in supporting the Internal Responsibility System (IRS) at a
workplace. To be effective in
carrying out their duties, HSRs should have a broad
foundational occupational
health and safety knowledge.
The MOL, in collaboration with
health and safety system part-

ners, developed a voluntary basic training program
guideline and an accompanying basic training provider
guideline, to assist employers
and training providers in developing
and
delivering HSR training programs.
A voluntary one-day eLearning
basic training program to assist HSRs in performing their
legislative functions has also
been developed through collaboration
between
the MOL and health and safety
system partners. The training is
available from these providers:

•

Public Services Health &
Safety Association (PSHSA)

•

Workplace Safety & Prevention Services (WSPS)

•

Workplace
North (WSN)

•

Infrastructure Health &
Safety Association (IHSA)

•

Hazard recognition, assessment, control, and evaluation
(RACE methodology) of hazard
controls;

•

Applying the RACE methodology (recognize, assess, control
and evaluate) to a workplace
hazard; and

•

Health and safety resources
available to the workplace
parties.

Safety

The HSR Basic Training Program and Provider guidelines
and eLearning program may be
useful for workplaces that
require an HSR, regardless of
sector, and cover the following
topics:

•

Occupational
safety law;

•

Rights, duties and responsibilities of the workplace
parties;

•

Duties and responsibilities
of the HSR under the OHSA;

•

Common
ards;

health

workplace

and

haz-

This is a great starting off point
for both employees and Location
Supervisors to educate themselves in what is a necessity of
Health and Safety in Ontario. We
do not have too many new information updates to present this
time around besides what our
management
team consistently sends
our way in
Covid-19
terms.

COMING SOON
To a Newsletter near you ...
We hope you like our expanded format and our special
Memorial Section. We may
not always have this, but new
“special features” are always

possible. We are definitely
looking for new ideas.
We have reached out to personnel across SFA, and there
is a mess of other GREAT

ideas for upcoming issues of the
Champion Newsletter.

If you would like to help with the
Newsletter:
Phone: (519) 828-3923 x.126
Email: news@mysfa.org

